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Complete the box below if requesting a Budget Modification. You must provide justification.

See attached.

Indicate in the box below what impact this modification will have on your program.

See attached.
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Budget Modification Modification Number: #7 (Jan.)

A

Complete the box below if requesting a budget Modification. You must provide justification.

We want to move money from line item #33 because we will no longer run "Wanted Ads" with
TCPalm Newspapers. This money will be moved to line item #11 (bus wraps).

We want to move money from line item #14 (radio) to line item #11 (bus wraps). Line item #14
(radio) has too much money left in the account that is not used for the radio.

This budget modification will allow us to add three (3) more busses with our advertisement
displayed. The bus wrap advertising we instituted in 2015 was resulted in increased tips in county
where the busses operate. TCCS is confident addmonal busses on additional routes will result | %

- more tips. (wkuxz TNGu \/l L‘\’V—LMG{ «96

$1000.00 from line item #14 (radio) will also go to line item #52 (storage rent). We need to rent a
storage unit as well. TCCS was fortunate in the past to be able to store our files, equipment,
promotional banners and other items in a storage unit provided at no cost by the Indian River
County Sheriff. This unit is now unavailable so TCCS must rent a storage area.

$1000.00 from line item $14 (radio) will go to line item #24 (banners) so that we can buy a banner
Lto be used at public events.

Also, $1000.00 from line item #14 (radio) will go to line item #73 (travel) for travel expenses to be
yjlized for training employees about Grant requirement in Tallahassee.

Indicate in the box below what impact this modification will have on your program.
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By adding more bus advertisements, it will increase the awareness of the crime Stopper's
rmessage.

_The banner will also assist our mission of public education of the program.
~The $1000.00 will be used to rent a storage unit to house our files.

The additional $1000.00 will be utilized for training of the employees in the Treasure Coast Crime
~Stoppers program as well as the Grant Requirements. The ability to allow TCCS employees to
travel to Tallahassee for training will enable them to both have a well-rounded understanding of
the reporting requirements for TCCS and also help insure accurate reports are submitted to the
Office of the Attorney General. The goal of TCCS is to maintain accurate records of our Program
and the Funds used to administer it.
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