





























Ruidnat Modification re~aet #9(Mar)

This budget modification request is to move money from line item #20 Door Hangers/Yard Signs in the
amount of $1,500 which we do not foresee spending all the projected funds in this line it__  fo line item
#56 Laptop Computer in the amount of $750 and line item #80 Copier in the amount of $750.

#56 — Part of the allowable funds will be utilized to purchase a Laptop for the Executive Director. The Laptop
is essential for his daily work. We have 2 desk-top computers in the office which are used every day by the
Tips coordinator and the Project Director. The Executive Director has no computer at this time.

#50 - The Tips Coordinator's current copier/printer from July 2009 is showing signs of maifunction and
needs to be constantly powered ‘off/fon’; it omits to print full page and often creates paper jam and makes
ali kind of noises. Per our service technician diagnostic, repairs will not be an option on a 7+ year old item
and suggested to buy a new one. Therefore, the allowable funds will be needed to purchase a new
copier/printer.

#56 — The tips coordinator requires a copier/printer to assist him with the normal duties to conduct the
business of Crime Stoppers. A copier/printer will enable the tips coordinator to more efficiently process tip
refated paperwork including but not limited to tips, dispositions, arrests affidavits and other office related
documentation.

#60- The Executive Director needs for a laptop computer is relevant to advance the Crime Stoppers
initiative on the road, in the office as well as at home. We only have 2 desk tops in the office. it will aliow
him to check tips on a regular basis throughout the day. Keep his forms organized and clear. The Laptop
will also be beneficial and practical to the all employees when the power goes out or the system is down in
the office.













